
LISTING OF EVENTS RE MONARCH TILE 
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1. March 25, 1954, the Florence Industries Inc. (FII) purchased lots ofland known as the Monarch 
Tile site today, fi-om K. H. Schall and S. F. Schall and his wife. The FII had been organized and 
under the corporate laws ofthe State ofAlabama on March 22, 1954. The purpose ofthe FII was 
to own, acquire by purchase, or lease, to sell and otherwise deal in real estate. There were three 
incorporators; T. M. Rogers, T. Campbell, and H. A. Bradshaw. 

2. June 9, 1955, the City of Florence, Alabama purchased fi-om FII for $30,000 the land known as 
the Monarch Tile site today. 

3. June 15, 195 5, the City of Florence entered into a mortgage arrangement with The First National 
Bank of Florence, Florence, AL for $1,950,000. The stated purpose of same mortgage was to 
finance what is known as the Project, and was to construct a plant for the manufacturing, processing, 
assembling, storing, warehousing distributing and selling ceramic tile and other manufacture products 
(see page 14 of index). To pay for this mortgage, the City of Florence floated bonds for a 25 year 
period. The City of Florence also named a lessee in the same document, Stylon Southern 
Corporation. The lease was for 25 years. On page 28 ofthe index it states that the City has the 
ultimate responsibility to "cause the Project to be insured and maintained at al times in good repair 
and operating condition". 

4. September 1, 1973, Monarch Tile Manufacturing, enters into a lease agreement with the City of 
Florence for the Project site. Could not find any document in the index as to why Stylon no longer 
was the lessee. Lease to Monarch was for 15 years (page 81 of index). Section 4.2 ofthe Lease on 
page 87 of index states, "....no part ofthe Project will be subject to ad valorem taxation by the State 
or by any political or taxing subdivision thereof and that under present law the income and profits of 
the Lessor from the Project are not subject to either Federal or State taxation...". This indicates that 
the City of Florence is benefactor of this arrangement and intends to run it as a business and make 
profit. With its status, it does not pay taxes though, like a normal business might. 

5. March 1, 1974, it appears that the bonds issued for the Stylon period ofthe lease have been 
refunded and $763,000 of First Mortgage Industrial Revenue Refunding Bonds, Monarch Series 
1974, have superseded the Stylon bonds. (See page 159 of index) 

6. May 1988, it appears that the City of Florence sold parcels ofland to Monarch Tile. Because 
of lack of documents totaling describing aU parcels that compose the Project, could not ascertain if 
all property ofthe Project was sold to Monarch. (Page 221) 

7. August 1, 1989, The Industrial Board ofthe City of Florence assigned its interest in any rents, 
revenues and receipts derived by it under a lease agreement to Credit Suisse, (page 172) The lease 
agreement was for five years (page 183). The Industrial Board still had its status as lessor for this 
agreement (page 205). 

8. December 28, 1995, the Industrial Board ofthe City of Florence still maintained a "Landlord" 
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status over the property at the Project. The Industrial Board and Monarch Tile entered into an 
agreement of estoppel, consent and waiver with the National Bank of Texas, (page 270) 

SUMMARY 

Since I am not an attomey, nor am I a qualified real estate expert. However, in my opinion 
from reviewing the documents contained in the Monarch Index File, it appears to me that the City 
Of Florence or its agent the Industrial Board, has been the owner or landlord ofthe property since 
1955. The City of Florence floated bonds to build the plant for the said purpose of manufacturing 
ceramic tile. They new what was being manufactured on the site, leased the property to various 
operators, and profited from such operations. Though they probably did not have any management 
input regarding day-to-day operations of the plant, the City certainly should have known about 
business and its risks. Indeed, since the City itself purchased the land and deliberately built a facility 
for the manufacturing of ceramic tile, it must have had some knowledge of that industry. To assume 
otherwise would seem naive to me. 

Overall, the City of Florence and its citizens benefitted from the operations at the plant for over 
40 years. Logic dictates that they should also assume some liability for the existence ofthe plant and 
its operations. 

Prepared by: Will Waisner 
Financial Analyst 
January, 1999 


